The Social Marketing Matrix Team provides the attached document as a planning template to our programs.  It is adapted from the My Model document in the CDCynergy-Social Marketing Edition Version 2 CD ROM.

This worksheet is designed to help with the initial planning process of your program.  Programs that can be targeted specifically for an intended audience have a greater chance at being more successful.

Goal:


	MY MODEL: A TOOL TO HELP YOU DEVELOP YOUR CAMPAIGN

	Intended Audience
	In order to help this specific intended audience define their characteristics. (Describe the audience you want to reach.  Describe the audience by age, gender, ethnicity, geographical location, health issue, etc.)



	Behavior Change
	What is the specific behavior(s)? (What do you want the intended audience to do? What specific behavior(s) are you attempting to change and how?)



	Exchange/Benefit/Barriers
	What are the benefits to the intended audience for changing the behavior(s)?  (What will they gain from doing this?  What is the cost or barrier(s) to doing this?  What actions are in place to address the cost or barrier(s)?)




	Strategy
	Address these "P's".

· PRODUCT is behavior you want the audience to adopt, the benefits for the audience, tangible services or products.

· PRICE  What audience members must give up to receive the program's benefits, barriers to the desired behavior.

· PLACE where the audience is located; the time and place they are thinking about your issues.  Providing information where and when the audience will attend to it.

· PROMOTION is how provide the information the audience needs to make the behavior change.




	Through these interventions activities and tactics: 

	Behaviors Change Goals 
	Activities and Tactics
	Program Deliverables and  Program Objectives
	Outcomes

Objectives
	Resources Needed
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